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Purpose of Soil & Water Conservation Districts 

To provide information about soil, water, and related natural resource 

conservation; identify and prioritize local soil and water resource    

concerns, and connect land users to sources of educational, technical, 

and financial assistance to implement conservation practices and  

technologies. 

History of Adams County SWCD 

June makes our 65th anniversary!  The Adams County Soil and Water 

Conservation District was duly organized as a governmental            

subdivision on June 25, 1953 as provided by the Soil and Water      

Conservation Districts Act of the Indiana General Assembly.  The  

original SWCD Board: 

Richard Scheumann, Benjamin Gerke, Ivan Huser,                 

Herman Bulmahn, and Benjamin Mazelin 

The District is managed by a board of five supervisors—county      

landowners who are familiar with the conservation problems of Adams 

County and can develop corrective programs to handle issues.  Three 

supervisors are elected by landowners of the SWCD.  Two are            

appointed by the State Soil and Water Conservation Committee.       

Associate supervisors may be appointed by the board.  Currently all 

our Adams County SWCD Board members have chosen to serve     

without pay.   
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Anyone who can solve the problems of    

water will be worthy of two Nobel prizes—

one for peace and one for science.” 

- John F. Kennedy

Grants Awarded to Adams County SWCD: 
• Outreach Grant:

• Timeframe: Completed June 2017

• Project Amount:  $40,659.18

• Demo Farm Cooperative Grant:

• Timeframe:  2017-2019

• Project Amount:  $200,000.00

• Implementation Cooperative Grant:

• Timeframe:  2017– October 2022.

• Project Amount:  $170,000.00

• Clean Water Indiana Upper Wabash Watershed Conservation Partnership

Promoting Soil Health & Water Quality

• Timeframe:  2017-2019

• Project Amount:  $104,540.00—2 Counties

• County Partnership:  Lead District—Adams Co. SWCD.

Additional County:  Wells County SWCD

• NEW!  Clean Water Indiana Salamonie & Upper Wabash Watershed Conservation

• Timeframe:  Newly awarded January 2018-2020

• Project Amount:  $154,500.00—4 Counties

• County Partnerships:  Lead District—Blackford Co. SWCD.

Additional Counties:  Adams, Jay and Wells Counties SWCDs
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Good evening!  So glad you came to the 11th Annual Ag Extravaganza.  I wish I had the 

opportunity to speak with each of you one-on-one; however, I want you to know I appreciate you 

giving of your time and coming out tonight to fellowship, share and learn from one another.   

Adams County Soil & Water Conservation District (SWCD) is thankful for the  partnership  

with Pork Producers and Farm Bureau.  Personally I look forward to learning about their     

success from this past year.  Adams Co. SWCD enjoys a strong partnership with other    

conservation agencies such as NRCS, ISDA, CCSI, Purdue Extension, and other SWCDs.  These 

partnerships are greatly valued. 

While working on this annual report, it caused me to reminisce about the past year.  

Even though 2017 had many successes, we still were faced with challenges to which we    

overcame and continue to strive for high marks.  Resultantly, we utilized these situations for 

educational opportunities.  Our county continues to work on issues such as manure     

management, healthy soils and clean water in our watersheds.  Repeatedly, I have had the 

pleasure to witness individuals and companies in our county making wise decisions and     

investments to protect our natural resources which affect our land, water, air, people and  

animals.  It should be remembered that both—urban and ag related individuals have     

opportunities every day to protect our limited natural resources.  Both large and small actions 

add up quickly.  Our decisions help our water to be clean and our soil to be healthy.  This       

results in helping our people, animals and environment.  Animals may be a 1,000 pound cow in 

the pasture or a tiny bee on a sunflower. Unrelated to size, they each have an important role 

providing for the residents of Adams County.  As a reminder, we should be mindful of how our 

actions influence such beings.  No act of conservation is too small or insignificant.   

I challenge you to take a moment to reflect and evaluate:  What are you intentionally   

doing to protect and care for the environment?  What are your actions?  Do they result in caring 

for the natural resources that affects yourself or your neighbor?  What we do in Adams County 

influences the lives close to us and also far away.  Our choices affect people in Canada & in  

Louisiana with the Gulf of Mexico.  Our actions and decisions have consequences—good and 

bad.  Think long term.  Decisions you make today can affect people 10, 30, and 50+ years from 

now.  What choices are you making?  What legacy are you leaving?   

Adams County, Indiana is a terrific place to live!  We all should inspire to make Adams 

County even greater.  I look forward to working with you as we actively strive as a team to   

protect our resources in 2018 and to create a better life for future generations.  

Best Regards,  

Sandy Voglewede 

County Conservationist & Director 

“The Nation that destroys its soils, destroys itself.” 

-Franklin D. Roosevelt
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The community leaders that serve on the Adams Co. SWCD Board all possess a mindset of                

conservation.  They bring a multitude of varied talents that complement the mission of SWCD.       

Some of the talents range from implementation of cover crops, accounting knowledge, business sense, 

ranching, farming, 4R certification, leadership skills, and are good stewards of the land.  They have 

and continue to practice conservation on a daily basis thru implementing several BMPs.  This group 

demonstrates a willingness to serve our community.  Each of them take their role on the board          

seriously and strive to make decisions that are best for & improve the quality of life in Adams County. 

2017 Adams County  

Soil & Water Conservation District Board 

Randy Roe 

Chair  

 Paul Bluhm 

Vice Chair 

Jeff Kiess 

Treasurer 

Dean Tonner 

Supervisor 
Corey Bulmahn 

Supervisor 
Gene Witte 

Associate Supervisor 
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SWCD:  In June, Darrell Brown     

re-retired with the completion of a grant 

thru which his position was funded.  He 

is now enjoying spending time with his 

wife & grandchildren. We welcome him to 

help pasture walks.  

SWCD:  In October Tim Graf took 

a Soil Conservation Tech position 

in his hometown in western IN. NRCS:  In August Kelley Barkell 

transferred to the Montana NRCS 

State Office to serve as the FA   

Program Manager coordinating 

EQIP for the entire state.  Kelley 

served as District Conservationist 

in Adams Co. for 7 years.  

ISDA: In November Jill moved to west Texas 

and Nick was transferred to Huntington office. 

Adams County Soil & Water Conservation District 

975 S. 11th Street, Decatur, IN  46733 

260-724-4124, extension 3 (Note: ‘3763” is no longer a working #)

www.AdamsCountySoilandWater.com/ 

Times are changing… 

NRCS:  The end of 2017 brought the retirement of 

two important conservationist.  Kimberly Neumann 

our Area Conservationist of /// years with Adams 

County as part of her area. And Jane Hardisty our 

State Conservationist of /// years.   

SWCD:  Sandy Voglewede 

New as of Feb 2018. Lindsey will be 

covering Adams & Allen Counties. 

ISDA:  Lindsey Bluhm 
NRCS:  Brian Musser 

Began as Adams County Acting District 

Conservationist August 2017. Brian has 

served as DC in Steuben County for 5 years 

previously. He currently covers both counties.  

Began Nov. 27, 2017.  We 

are happy Misty is part of 

the SWCD team. 

SWCD:  Misty Gehres 
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For Rent 
7’ Esch No-till Drill    

Model 5507 

 This equipment 

is good to plant 

small grain and 

grass seed.   

 2 Seed Boxes 

 15 Openers 

 5.5” Row      

Spacing 

 6’10” Planting 

Width 

 9’4” Transport 

Width 

 Gas Engine &    

Hydraulics 

 Weights & 

Lights 

 $5 an acre/      

$25 min  

 

New! Land Pride 

706NT Series No-till 

Compact Drill  7’ 

Width 

 10 rows, 7.5” 

row spacing, 

2x13 single 

press wheels 

 5/8” turbo     

coulters,     

standard 

tongue,  clevis 

hitch 

 2 Seed Boxes 

 $8 an acre/      

$50 min 

 

Esch No-till Drill 

Land Pride No-till Drill 



9 

 

For Rent 
BETTERWAY HI-BOY 

SEED SPREADER 

 Pulls with one 

horse 

 Broadcast cover 

crops 

 $4 an acre/      

$40 min. 

 

Salford 522 Air Drill 

 30 ‘ wide 

 Capable of  

seeding cover 

crops and        

injecting dry       

fertilizer in the 

same pass. 

 Provided by       

collaboration of   

Adams SWCD 

and Allen 

SWCD.  

 Go to Adams Co. 

SWCD Facebook 

page for mini 

video about    

information on 

Salford drill.  

 The regular 

rental price is 

$30.  This         

includes drill,    

tractor, and        

operator.            

 SPECIAL RATE: 

$16/acre        

*$15/acre if the       

invoice is paid 

within 10 days! 

Betterway Hi-Boy Seed Spreader 

Salford 522 Air Drill 
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Pasture Walks in 2017   

Four Pasture Walks were held.  Soil health, water quality and manure management 

are always key topics integrated in our pasture walks.  At each event information 

on              conservation is shared.  There are a wide variety of participants who 

attend.  The event  locations were: 

• April 26—Mervin I. Schwartz Topics:  Rotational Grazing, Hay & Pasture 

Seeding, Cover Crops, Fencing, and Solar Panel.  While we toured Mervin’s pas-

tures, he pointed out differences of the two pastures we studied.  In additions to 

teaching plant identification,  Darrell showed the different types of fencing options.   

• June 14—Nicodemus D.L. Schwartz    Topics:  Supplemental or Emergency 

Pasture Seeding, Pasture Fertilization, and Equipment 

Demonstrations.  Darrell Brown gave a plant identifica-

tion quiz.  Also demonstrated a manure extraction tool. 

• August 23—Mark Grieshop/Pasture Delight                   

Guest Speaker:  Justin Hummel on Honey Bees.                      

Topics:  Fall Seeding Hay & Pasture Crops.  Selecting 

seed mixes for hay or pasture fields.  How & when to 

seed.  How late is “too late” for the last hay cutting of the 

year.  New Land Pride no-till drill on site.  Mark shared 

about mob grazing.  It was interesting touring his pas-

ture and dairy    operation.  Everyone enjoyed the home-

made ice cream made from milk from Pasture Delights.  

• October 14—Lucas J. Schwartz  Topics:  Getting Hay & Pasture Fields Ready for Next Year, Soil Testing & Fertilization, Ensure 

healthy Plants Going into Winter, Important information for Successful Winter Grazing. Fall Cover Crop Seeding– How to select 

the right seeds and mixes.  When is best time to seed?  Plans for Winter Frost Seeding.  Equipment Demonstrations.  New Land 

Pride no-till drill.  Betterway Cover Crop Hi-boy Seed Spreader was demonstrated in a field of standing corn. 

In mid-June we were honored with a special visit.  The US NRCS Acting Chief chose Adams County as a place to visit during his 

trip to Indiana.  Chief Jordan only stopped at 4 counties 

when visiting Indiana.  He said he had heard about our 

strong outreach and educational efforts and wanted to 

come first hand to speak with us one-on-one.  Along with 

Chief Leonard Jordan, US Regional Conservationist  Kevin 

Wickey and IN State Conservationist Jane Hardisty and 

others came to Adams County.  We appreciate them taking 

time out of their busy schedules to listen and spend time 

with us.   

Stone Lab Research Center Bus Trips:  June 9th & September 15th 

Adams Co. SWCD headed out to Stone Lab of Ohio State University.  In June there were 27 adults from 

Adams County who participated.  Then we conducted a repeat trip in September with 31 new            

participants.  After arriving at Put-in-Bay, Ohio we toured the old fish hatchery and Aquatic Visitors 

Center.  Afterwards in the water quality lab, the scientist presented some of his findings from Lake 

Erie and showed us experiments used to make these determinations.  After lunch, Dr. Chris Winslow, 

Stone Lab interim director, made a detailed presentation on the Western Lake Erie Basin.  He spoke on 

phosphorus and nitrogen  levels in the WLEB.  Also discussion was had about the harmful  algae 

blooms.  Dr. Winslow explained how actions affect everyone even those in Adams County, Indiana.  

Topics on climate, ecology and wildlife were taught.  After touring Gabraltar Island, we explored Lake 

Erie when we boarded two research vessels.  Several hands-on experiments were conducted by         

participants along with making observations on the marine life and water quality of Lake Erie.  The 

visit to Stone Lab offered us a powerful combination of science education & research.  These trips are organized by Adams Co. SWCD 

to bring residents of Indiana’s portion of the WLEB to Lake Erie.  Everyone comes away from the trip with a better understanding of 

water quality issues and the Western Lake Erie Basin.   
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Adams Co. SWCD assisted Adams County Purdue Extension in hosting a county 

soils contest for FFA Chapters from Adams, Jay and Wells Counties.                  

Adams Central, Bellmont, Jay County, Norwell and Southern Wells participated 

bringing 95 students through the contest on September 26th.  Students from Adams 

County that competed were:  AC-Caitlyn Emenhiser, Courtney Lotter,                   

Millie Minnich and Jocelyn Zurcher.  Bellmont—Olivia Conrad, Cassie Fleming,  

Andrew Fuelling and Ethan Short.  They all advanced on to Area Soils contest.  

Thank you to D&J Tonner Farms for providing the field for the contest and          

Carl Walker for officiating.   

Manure Management is an important and ongoing issue in Adams County.  A few of the ways we have recently addressed 

and helped with this is by the development of some educational and helpful aids.  These are distributed free of charge to livestock    

owners.   

• On March 1st we hosted our Winter Ag Meeting.  Trish Wellerdunn from Indiana State Chemist Office was a guest speaker.  She 

brought everyone up to date on the mandated rule from the State Chemist.  The other guest speaker was Melissa Lehman of    

Agronomics Solution.  This expert spoke on the value of manure and storage issues.  An additional speaker taught on handling 

animal mortality issues.  Darrell Brown explained our newly designed manure management tracking system kit.  Q&A session 

wrapped up the program.  37 were in attendance. 

• To ease the stress of keeping track of manure management we have developed a record keeping kit.  This kit contains a hand guide 

named:  “Manure Management and Record Keeping Book for Adams County Farmers”.  It addresses a) Environmentally 

Sensitive Areas, b) Manure Application Setback Distances, c) Soil Test & Manure Test Information, d) Fertilizer Application Plan 

and e) Example Soil Map.  Also in the kit is a “Record Keeping Checklist”, spreadsheet and log.  In addition, the IN State Chemist 

January 2013 Fertilizer Material Use, Distribution, and Record Keeping Rule is printed out for your convenience.   

• Adams Co. SWCD compiled, designed, and developed the 3rd booklet in our series called:  “Manure Management”.  Highlights 

of information addressed are water quality, soil and manure testing, fertilizer management rule, staging, nutrient removal and 

more. 

• Our staff has pulled and/or picked up soil and manure samples from small non-traditional farmers.  After  test results are           

determined from the labs, staff meets personally with the owner to discuss the results & make BMP recommendations as needed.   

• On new intensive livestock operation applications in our county, our District works with the Adams County Building and Planning 

Office and the Adams County Planning Commission as needed.  The Building & Planning office sends the completed application 

form, drawings of the proposed site, and other pertinent information.  In addition to crunching numbers and formulas, our District 

conducts additional research on the proposed CCFO.  As a result, we develop a written narrative with our findings and create 

supporting maps concerning the proposed CCFO.  This information is sent via Building & Planning office to the Planning        

Commission prior to the hearing.   

• Four successful pasture walks were held in 2017.  Manure management along with water quality 

and soil health are continuously tied into information at these informative hands-on events. 

As an outreach and to encourage the use of cover crops, we have offered to the small producer a discount 

on cover crops.  There is a limit of 10 acres.  Four seed dealers in our area are working with us on this 

project.  There is a selection of four specific cover crops in this program. There have been 5 participants 

in this program with a total of 32 acres.  Typically, the cover crops are planted with the use our           

Esch no-till drill or Betterway hi-boy seed spreader.  

To collect and study data, the District conducted tillage transects in Adams Co. 

One in the spring and a second in the fall. ISDA & NRCS aided in this study.   

Seeing Green:  Fields and Profits Conference—Over 200 farmers and          

conservation professionals interested in learning more about economics of            

conservation farming heard from a variety of speakers on the economic value of   

conservation practices, lessons learned from recent water quality litigation and a 

farmer’s perspective on the value of cover crops.  Adams Co. SWCD was a           

contributing sponsor to this event.   
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Indiana's Commitment          

to Enhance Water Quality in 

the Western Lake Erie Basin 

 

The Western Lake Erie Basin (WLEB) is one of our nation’s most significant collections of inland rivers and 

streams. The WLEB covers over 7 million acres and it encompasses most of northwest Ohio, as well as portions of 

northeast Indiana, and southeast  Michigan.  Specific to Indiana, it covers parts of Steuben, DeKalb, Allen, Noble, 

Adams and Wells Counties. Around 75% of the land is in agricultural production. Approximately 1.2 million peo-

ple live in the Basin, distributed between three urban centers, Toledo, Ohio; Fort Wayne, IN; Lima, OH and numer-

ous cities and towns.   

 

During the 1970s and 1980s, water quality in the Basin was impaired by algal blooms. At that time, particulate 

phosphorus that attached to soil particles was considered the culprit for the impaired conditions. With assistance 

from the Natural Resource Conservation Service, State Departments of Agriculture and Soil & Water Conservation 

Districts, as well as many other agencies, farmers began to implement no-till and conservation tillage into their 

farms and the phosphorus loads were greatly reduced. 

 

Unfortunately, since the mid-1990s algal blooms have been on the rise. According to recent studies, it appears that 

Dissolved Reactive Phosphorus (DRP) (soluble phosphorus) is considered to be the main problem. This form is a 

ready food source for algae and plays a factor to the rapid growth resulting in algae blooms. However, new data 

suggests fertilizer phosphorus left on the surface, when followed by heavy rainfall, can be a major source of       

phosphorus loading in surface water. (Our Water, Our Future, 2013) The increased levels of nutrients flowing into 

Lake Erie during precipitation events have resulted in massive Harmful Algal Blooms (HABs) throughout the   

summer and fall months of 2010 and 2011.    

 

Indiana is working with landowners in our communities to help improve the water quality of our streams and    

inland rivers, and ultimately Lake Erie. The Indiana State Department of Agriculture is partnering on several    

projects which will result in a significant measurable load reduction in total phosphorus in the St. Joseph, St. 

Marys, Upper Maumee and the Auglaize watersheds through the leadership of training, education, promotion,    

development  and installation of voluntary water quality programs and best management practice installation,  

nutrient management plan development, soil testing and training, water quality grant development and             

implementation, guidance & assistance for best management practice implementation through federal, state &  

local agencies and non-governmental organizations, coordination of the 4Rs of Nutrient Stewardship Program with 

agricultural industry, landowners & producers, implementation of Great Lake Restoration Initiatives & Clean    

Water Indiana projects. In 2015, Indiana received record rainfall within the Western Lake Erie Basin (see charts 

and maps).  

THANK YOU to the all who came out and attended 

the two public meetings we held in Adams County 

in August 2017.  Public meetings were held in three 

counties plus Indianapolis. 

At the Adams County meetings there were good 

discussion and comments during both meetings.  It 

is great you took the time to let your voice be heard 

and to ask questions as we continue to work on this 

issue in Adams County.   

https://www.arcgis.com/apps/MapSeries/index.html?appid=f5c029527a7544eba3ac6b17ba9b85cb
https://www.arcgis.com/apps/MapSeries/index.html?appid=f5c029527a7544eba3ac6b17ba9b85cb
https://www.arcgis.com/apps/MapSeries/index.html?appid=f5c029527a7544eba3ac6b17ba9b85cb
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Advisory Committee 
Development of Indiana’s DAP is led by the Indiana Department of  

Environmental Management (IDEM) in coordination with an advisory 

committee comprised of representatives from different stakeholder   

sectors, including: 

• Agribusiness Council of Indiana (ACI) 

• City of Auburn 

• City of Fort Wayne 

• Hoosier Environmental Council (HEC) 

• Indiana Department of Natural Resources (IDNR) 

• Indiana Farm Bureau (INFB) 

• Indiana Pork Producers Association 

• Indiana Soil and Water Conservation Districts (SWCDs)  

located within the Western Lake Erie Basin (WLEB)  

• Indiana State Department of Agriculture (ISDA) 

• Indiana University-Purdue University, Fort Wayne 

• Natural Resource Conservation Services (NRCS) of the U.S. De-

partment of Agriculture (USDA) 

• Purdue University 

• Sierra Club 

• St. Joseph River Watershed Alliance 

• The Anderson's, Inc. 

• The Nature Conservancy (TNC) 

• Tri-State Watershed Alliance 

• USDA Agricultural Research Service (ARS) 
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Purdue University chose to conduct a study for paired watershed monitoring and modeling in 

Weber Ditch and Nickelsen Creek (Rinehart) Watersheds in Adams County.  Funded through a 319 

grant, there goals in the these particular watersheds are to:  

 Monitor soil health twice annually at 16 locations in Nickelsen Creek within a variety of scenari-

os. I.e. no-till, shifting conservation practices, tile drained fields, fields where changes will not 

occur over 4-year period. 

 Monitor soil health twice annually at 4 locations in Weber Ditch. 

 Encourage watershed-wide coordination.   

 Coordinate targeted education and outreach program in Nickelsen Creek. 

 Conduct targeted social indicator surveys and partner interviews. 

 Conduct paired watershed monitoring and modeling in Weber Ditch and Nickelsen Creek Water-

sheds.  Some of the monitoring will be to study the chemistry, fish and habitats at 12 stream 

locations.  Water chemistry will also be monitored at specific tile drain locations. 

This watershed-wide effort serves as a foundation for a paired watershed monitoring project focused 

on Nickelsen Creek and Weber Ditch sub-watersheds.  

Some of the partnerships include:  SWCD, IN Farm Bureau, Indiana Pork, IN State Poultry Associa-

tion, IN Soybean Alliance, IN Dairy Producers, Agribusiness Council of IN, Purdue Extension, and 

The Nature Conservancy. 

To learn more about the St. Marys Watershed Initative go to:  http://www.stmaryswatershed.com/   

The year began with our IASWCD State Conference in January.  Attending from Adams was Paul Bluhm, Corey Bulmahn,           

Dean Tonner, Sandy Voglewede, Tim Graf and Kelley Barkell.  The board and staff       

participated in outreach, district operations and field technical trainings.  Corey served as 

our voting delegate for the resolutions.  Indiana State 

Representative Lehman sat with us as we met together 

on Clean Water Indiana funding issues during the            

Legislators’ Breakfast.  Those from Adams also attended 

to vote on incoming officers and Sandy presented our 

county update report at the Region Meeting.    
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Upper Wabash River Basin Commission  

3 main objectives: 

• Develop a plan to control flooding and improve drainage in the Upper Wabash River Basin. 

• Organize and coordinate the installation of trails along the Upper Wabash River Basin through 

partnerships with other organizations 

• Develop and promote good soil and water conservation practices and procedures, including erosion control and 

bank  stabilization. 

Doug Bauman, Sandy Voglewede, Paul Bluhm, and Paul Norr are the Adams County representatives on the UWRBC.  

Sandy Voglewede serves as Executive Board Secretary. 

Report by Chair Doug Sundling:  In 2017, the UWRBC completed the implementing of a 319 Grant awarded from money 

appropriated by the federal government to fulfill mandates established by the Clean Water Act for nonpoint sources of 

pollution.  

This implementation of this 319 Grant for the UWRBC Water Management Plan, Phase 2 began on January 15, 2015. A 

319 Grant for the Watershed Management Plan for Phase 1 had been completed earlier for the Wabash River water-

shed from the Ohio state line downstream through Jay and Adams Counties and to the White Bridge east of Bluffton in 

Wells County. Phase 2 focused on the Wabash River watershed largely in Wells County downstream from White Bridge 

and into the eastern edge of Huntington County. These 319 Grants focus on improving water quality through           

monitoring, education, and cost-sharing to implement agricultural better management practices (BMPs).  

Based on the Final Report summarizing this 319 Grant, 54 BMPs were implemented for an investment of $140,000 into 

various local farm owners within the Phase 2 area. The amount of cost-sharing funds paid to land owners ranged from 

33.75% to 90% per BMP. The total acreage affected with these BMP totaled 13,378 acres.  

Stacia Henderson, Watershed Coordinator for the initial 2 years of the grant, left her successor for the remaining year 

of this 319 Grant, Tim Kroeker, the need to disperse about 11% of the remaining $140,000 fund allocated for             

cost-sharing before its mandated completion date of January 14, 2018. Building on the benefits of the Phase 1 319 

Grant and the efforts by the 2 Watershed Coordinators, the Cost-Share Program for this Phase 2 319 Grant received 

applications above and beyond the cost-share funds that were available.  

As part of the funding awarded with the 319 Grant, water quality monitoring continued under a contract with Meadow

-Wood Educational and Laboratory Services, Inc. Pastor Neil Ainslie, Laboratory Director, continued gathering water 

quality readings of the Wabash River which included E. coli readings. The financial benefits to be measured by water 

quality are subject to long-term monitoring of the historically extensive amount of particles that enter the watershed 

from nonpoint sources.  

Both the water monitoring data and the two watershed management plans provide a solid basis with which the 

UWRBC can apply for more grants that align with the commission’s mission to create and sustain a healthy watershed.  

In addition to cost-sharing for BMPs and water monitoring data gathering, the following events were held by the 

UWRBC to fulfill the 319 Grant.  

March 30, 2017, Thursday – A public meeting was held at the Wells County Public Library from 7:00 to 8:00 PM 

during. Discussion included background information on the project, water quality in this area of the upper         

Wabash River watershed, information on the cost-share program, and announcement of up-coming events.  

May 25, 2017, Thursday – A workshop was held at the Wells County Public Library from 9 AM to 11 AM to inform 

the public on the basic mechanics of septic systems and how to best maintain them for maximum efficiency and 

prolonged system life. Alice Quinn of the Indiana State Department of Health provided basic information, & Louis 

Brown, a local on-site system installer, discussed the specifics of installation and maintenance of septic systems.  
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August 24, 2017, Thursday – The UWRBC, in cooperation with the Wells County Soil and Water Conservation District, 

hosted a Conservation Field Day from 9:00 AM to noon at the City of Bluffton’s 150-acre reforested bottomland on the 

north side of the Wabash River and west of White Bridge. Four speakers talked about the reforested bottomland, native 

plants and invasive species, 2-stage ditches, and forest management of native trees.  

September 16, 2017, Saturday – To promote stewardship in the Upper Wabash River Watershed, another river clean-up 

event – DeTrash The Wabash – was held from 9 AM to 1 PM. Community members collected litter and debris that had 

accumulated along and in the Wabash River. This clean-up event focused on the river along the east side of Bluffton. In 

addition, volunteers helped remove rip-rap from the stream bed in Bill’s Creek. Rip-rap used in the past for bank erosion 

issues had washed into the mouth of Bill’s Creek. The errant rip-rap was impeding the low flow of Bill’s Creek into the 

Wabash River and was preventing migration of aquatic species between the creek and the river.  

October 19, 2017, Thursday – The UWRBC hosted a Hoosier RiverWatch Training workshop from 9 AM to 4 PM at the 

Ouabache State Park Lodge east of Bluffton. This hands-on water-quality education and volunteer stream monitoring 

workshop included indoor classroom sessions and outdoor fieldwork.  

October 21, 2017, Saturday – Another field day was held at Bill’s Creek just east of Bluffton from noon to 4:00 PM.    

Pastor Neil Ainslie of Meadow-Wood Education and Laboratory Services discussed water quality and RiverWatch      

sampling methods and provided a hands-on sampling event.  

The Final Report for the Phase 319 Grant was completed by Watershed Coordinator Tim Kroeker on January 12, 2018 

and submitted to IDEM, as required.  

On the initiative of UWRBC member, Jarrod Hahn, Wells County Surveyor, an application was filed in January for a LARE 

Grant through the IDNR-Division of Fish & Wildlife. By August came notification of the UWRBC being awarded $40,000 

with a match of $10,000 by the UWRBC to do an engineering feasibility study of the Phase 1 area of the Upper Wabash 

River Watershed in Wells, Adams, and Jay counties. By the end of October, 5 engineering firms had submitted very   

competitive and comparable proposals to execute this study. A committee of 3 selected 2 firms to make presentations 

at the UWRBC’s December 14 meeting. A decision to select a firm was deferred to the February 8, 2018 meeting.  

Wabash River Heritage Corridor Commission 

The vision is to help local communities preserve, enhance, and interpret for educational and inspirational benefit the 

unique and significant natural, cultural, historical and recreational resources of the Wabash River Heritage         

Corridor; promote public and private partnerships; create a corridor identity, expand a variety of opportunities and 

linkages; encourage a broad range of economic development improving the quality of life for present and future generations.   

Along with the River Road project, the commission seeks to provide funding for grants and sponsorships for activities within the     

Wabash Corridor.  Funding for the commission comes from oil royalties received by the State from oil extracted from under the       

Wabash River.  As the price of crude oil drops in the market, the amount of funding for the commission and grants has also declined.  

The commission, however, was able to provide local sponsorships to many organizations and activities along the corridor.   

Sandy Voglewede appointed by Adams County Commissioners serves as Adams County’s representation on the WRHCC.  The  

WRHCC seeks to provide value to the 19 counties who choose to participate.  The commission conducts six meetings a year.   

MS4:  The City of Decatur requested the Adams County SWCD to enter a inter-local agreement in 2017.  Tim Graf filled this roll in 

helping to support the city in stormwater education, reviewing plans, and conducting written reports.  With the departure of Tim, 

this inter-local agreement ended.  The agreement helped the city meet their needs with IDEM.  And it gave the District opportunities 

to promote conservation in an urban area.   
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Adams County / City of Decatur / Maumee River Basin Commission 

Flood Mitigation History 

 

  On the Maumee River Basin Commission Lynn Selking serves as the representation for Adams County Soil & Water     

Conservation District.   He also serves as Vice Chair.  Others from Adams County that is part of the MRBC is Rex Moore, 

Kim Fruecthe, Doug Bauman and Paul Norr. 

To date, 74 structures have been acquired. Three PDM Grant applications have been submitted for FY18 funding and if 

approved will result in a total of 92 residential structures being acquired in the Angus Drive, Bellmont Road, East Mon-

roe Street, Dormac Street, Meadow Lane, Ogg Street, and Parkview Drive Areas. One major “Critical Facility” will also 

be acquired if the grant is approved. 

MRBC has also cost shared / assisted with floodproofing 6 structures in Decatur: 

• Delarosa – 1214 Bellmont Road 

• Brewer – 539 East Monroe Street 

• Harvey - 927 Parkview Drive 

• Ashley – 909 Mercer Avenue 

• Lopez – 808 North 2nd Street 

• Handshoe – 1046 Angus Drive 

In 2004 MRBC prepared a PDM-c grant application and provided cost share assistance to create the original Adams 

County MHMP. MRBC followed by preparing another PDM-c grant application and providing cost share funding to up-

date the Adams County MHMP in 2011. 
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In 2004 MRBC prepared a PDM-c grant application and provided cost share assistance to create the original     

Adams County MHMP. MRBC followed by preparing another PDM-c grant application and providing cost share 

funding to update the Adams County MHMP in 2011. 

 

Here are a few narrative highlights of the MRBC: 

• Secured FEMA grant to acquire first 10 homes in 1998; this project has saved Decatur over 

$3.1 million in flood damages ($620,000 per 5 flood events after the homes were removed). 

 

• Secured FEMA grant to acquire next 16 homes in 2004; this project has saved Decatur over 

$4.5 million in flood damages ($1.5 million per 3 flood events after the homes were removed). 

 

• Secured FEMA grant to acquire next 37 homes in 2006; this project has saved Decatur over 

$6.8 million in flood damages ($3.4 million per 2 flood events after the homes were removed). 

 

• To date, our mitigation projects have saved Decatur over $14.4 million since 1998 

 

• Secured FEMA grant to acquire next 5 homes in 2016; This brings the total homes pur-
chased to 68; 

 

• Secured FEMA grant to acquire next 6 homes in 2017; This brings the total homes pur-

chased to 74; 

 

• Have three (3) pending grant applications to acquire another 18 homes and the Evergreen 

Assisted Living Facility. These three (3) applications are currently being reviewed by FEMA 

Region V. Grant awards will be announced late spring or early summer; 

 

• MRBC has also updated Flood maps in all six (6) counties; 

 

• MRBC has funded the local cost-share to update Multi-Hazard Mitigation Plans in all six (6) 

counties. The Multi-Hazard Mitigation Plan (MHMP) is a requirement of FEMA to be eligible for 

federal grant funds. 

 

• MRBC has studied all streams in the entire basin for purposes of identifying the Flood Risk 

Areas – This is a first in the State of Indiana and one of the top 10 in the nation; 
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Our local INfield Advantage (INFA) group held its Winter Meeting in February 2017.  At the 

meeting attendees discussed the 2016 growing season and the Indiana Nutrient Management 

Strategy.  Led by the meeting facilitators, Meg Leader, INFA State Coordinator, Hans Kok, 

Consultant, and Justin Orme, Indiana Corn Marketing Council/Indiana Soybean Alliance, the 

participants came away with some ideas about their crop management.  

INfield Advantage works with small regional groups of farmers who are interested in improving 

their nutrient use efficiency on their corn fields by sharing their management decisions and the 

resulting impact those decisions had on their production with a goal of creating personalize 

local guidance for future management innovations. This year the program completed its seventh 

year and continues to be one of the largest adaptive nutrient management farmer networks in 

the county. In 2017, there were 35 active regional groups located across more than 60 Indiana 

counties. State-wide, nearly 1,100 fields, over 70,000 acres, were monitored using the INfield 

Advantage tools. Based on a participant survey, the participants have a direct impact on the 

management of over a half a million cropland acres across the state. 

The Wells-Adams  group continued working in 2017. Our group was form by local growers in Adams & Wells Counties to improve their 

nitrogen use efficiency in corn.  This year, we had 8 local growers participate in INFA. Our local group is part of the state-wide        

program coordinated by the Indiana State Department of Agriculture (ISDA). More information about the program and previous years’ 

results can be found at: www.INfieldAdvantage.org  

INFA uses aerial imagery and the Corn Stalk Nitrate Test (CSNT) to determine nitrogen use efficiency in each field enrolled.          

Producers are not restricted on tillage, rotation, nitrogen form, timing or rate and may enroll multiple fields. The basic level of the   

program is called Guided Stalk Sampling (GSS). Growers may also use INFA to conduct on-farm research using Replicated Strip Trials 

(RST). At the end of the year, INFA supplies each grower with the imagery and CSNT results from each field. Any fields with a        

Replicated Strip Trial will also have an RST report. Each grower also receives a regional report, with each field assigned an            

anonymous ID number. 

IN 2017 INFA continued a joint project with Indiana Pork focused on fields with hog manure.  It also developed a nutrient               

management project on soybean fields with Dr. Shaun Casteel, Purdue University. In addition, major cost savings were captured by 

changing the contracting format with suppliers.   

Our 2017 working group consisted of 23 GSS corn fields.  INFA costs are funded through Indiana Corn Marketing Council/Indiana 

Soybean Alliance (ICMC/ISA) checkoff funds and is offered free of charge to producers. The total value of the imagery and lab work to 

our producers in 2017 was $ 3,933.  Our program is possible due to the coordination and support of local Indiana Conservation        

Partnership staff.  Our group also received additional support from state-wide coordination by ISDA, central office, and ICMC/ISA. 

This in-kind support is roughly valued at $4,500.    

2018 INFA registration forms are available.  If you are interested in enrolling fields as either GSS, please contact the Sandy or Misty.    

 

 

Not only are trees beautiful, trees are an important resource.  

They also provide shade and shelter to many animals.  Trees help 

with bank stabilization in fighting against soil erosion.   

Our District conducted two tree sales and two fish sales in 2017.  

We also arranged pick up from the state nursery for hundreds of   

seedlings that were planted in Adams County.   

Do you need a windbreak?  Would you like to beautify your      

landscape?  Or maybe you need to stock your pond?  The District 

holds a sale typically every spring and fall.  Watch our website 

and newsletters for details.  We will be taking orders in March 

2018.  Ask Misty or Sandy for additional for order forms.   
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Out of 58,000 farms in the state of Indiana, Lynn Hawbaker and John Johnson Family      

received the statewide award for River Friendly Farmer of Indiana at the Indiana State 

Fair on Farmers’ Day August 16, 2017.  They were among 49 farmers who received the River 

Friendly Farmer award from the Indiana Association of Soil and Water Conservation  Districts 

(IASWCD) for the work they do on their land to protect Indiana’s natural resources.  Adams 

County SWCD considered it as an honor to nominate these two deserving farmers. 

 

Congratulations to Johnson Family 

Congratulations to Lynn Hawbaker 
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Educating about Conservation is high priority for Adams Co. SWCD.  We have the opportunity to 

teach young and old.  Several times during the year we are invited into the surrounding schools.  

Some of the youth programs we have shared in 2017:  

• Investigating Owl Pellets 

• Hopping Frogs 

• Rotting Logs 

• Caterpillars 

• Healthy Soil 

• Beautiful Butterflies 

• Splash! 

• Wiggly Worms 

• Water on the Move 

Over 2017 we have shared conservation lessons to a total 

of 1426 children.  Some students were repeat students during the year since their teachers requested 

additional lessons in conservation. 

Splash! 2017 

“Healthy Soils are Full of Life” was the theme 

for this years Splash! event.  The break out          

sessions our 6th graders learned from were: 

• Nematodes presented by FSA 

• Calves presented by Katie & Stephanie Bluhm 

• GPS presented by Wells Co. SWCD, NRCS, and 

ISDA 

• Healthy Soils presented by Brad Kohlhagen, 

Purdue Extension Ag Director 

• Awesome Worms presented by Bettie Jacobs, 

Jay Co. SWCD & Sandy Voglewede, Adams Co. SWCD 

• Common Water presented by Jill Krause and Jennifer Thum, ISDA 

• How Does a Watershed Work? presented by Nick Alles, ISDA 

• Water & ATV Safety presented by Jacob Rutschilling, Adams Co. DNR Conservation Officer 

Everyone enjoyed the live animal show by Silly Safari.   

Congratulations to our Splash! art contest winner: Brookyn Bixler from South Adams Central 

Middle School.  Her design was used on all of the t-shirts distributed to each 6th grader and their  

teachers. 

THANK YOU to our many Volunteers and Sponsors and Teachers! 
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Adams County SWCD                    

Appreciates our many Sponsors 

THANK YOU 

to our many Volunteers and Splash 0Teachers! 
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Thank you to our local media  who graciously helps Adams Co. SWCD spread the 

word about upcoming conservation events and programs! 

WZBD-FM  * Decatur Daily Democrat *  Berne Witness * Photo Star 

A special appreciation goes out to our friends and supporters:  Farm Service Agency is a 

great group to work with on a daily basis.  They help us so often with maps, programs,      

information and always a helping hand. 

The Adams County FSA:  Tracy, Carolyn, Dawn, Lana and Amanda 
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Depending on crop rotation, fertility program, and soil types, those soil tests might 

be pulled every 2 years or on a 3-4 year rotation. With increasing media coverage 

of 4Rs of Nutrient Stewardship (Right Source, Right Rate, Right Time, and Right 

Place) it is an appropriate time to look at how sampling strategies and technology 

can help with fertilizer application efficiencies.  

 

Farmers can tell you – different areas of any given field perform differently. Those 

differences may be due a host of factors, including soil types, topography, and field 

history. Traditional whole field soil test recommendations determine a flat rate of 

fertilizer across the field, potentially ignoring meaningful spatial variability for nutrients or pH. This practice can leave some 

areas of the field under-fertilized, potentially leaving yield on the table. It can leave other areas of the field over-fertilized and 

less profitable, as well as potentially more susceptible to off-site movement of  

nutrients. 

 

Grid sampling is a way to more accurately identify spatial variability for soil nutrient or pH levels within fields. Over the past 15

-20 years, commercial applicators and farmers have increasingly adopted GPS and variable-rate application (VRA) technologies 

to identify spatial nutrient or pH variability and develop variable rate fertilizer or lime application patterns. Grid sampling is 

typically based on 2.5-acre grids, but the results are more spatially accurate if based on 1-acre grid sizes or smaller. Instead of 

averaging soil tests into a single result for a whole field, the soil test results are interpolated into variable nutrient or pH level 

contours that are then used to develop variable rate fertilizer prescriptions. The final step is in the field – using GPS and       

VRA-enabled equipment to apply the right rate of nutrients in the right place.  

 

For fields with extensive spatial variability and multiple years of yield data, topography, and field history, an alternative to grid 

sampling might be management zone or directed soil sampling. Similar performing zones are defined by geospatial analyses 

and sampled separately. The same numbers of samples are generally taken as with grid sampling, however directed sampling 

may better “capture” significant spatial variability with fields. 

 

For farmers, the potential for payback is higher on fields with high variability. The total amount of fertilizer applied to a field 

might be the same as a flat rate whole-field recommendation, but the varying rates potentially shift applications from nutrient

-sufficient areas to nutrient-deficient areas, placing nutrients where they are needed – again, right rate in the right place.   

 

For the environment, the payback is in the potential reduction of off-site movement of nutrients, and when combined with 

other practices like cover crops and/or no-till, the reductions can be further amplified. The voluntary adoption of practices as 

part of a soil health system is critical to protect surface waters and avoid regulatory actions such as those adopted in Ohio and 

the Chesapeake Bay Watershed or legal suits such as that filed by the Des Moines Waterworks.  

 

Indiana leads the nation in Soil Health because we look for win-win conservation, like prescriptive nutrient management and 

because conservation partners continue to work together to leverage programs, agencies, and individual strengths to “put 

more conservation on the ground”.  
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LOOKING AHEAD….. 

 

FIELD DAY TOPICS:  

Cover Crop Dig:  Conducted by Dean Tonner 

Dean is an Adams County Producer.                                       

100% cover crops in his operation. 

Benefits of Growing Soil Biology: Dave Flack,  Agronomist,  AgriGro 

Tour Cover Crop Fields:  Conducted by Trevor Tonner 

PARP regulatory topic:  Dicamba by Brad Kolhagen, Adams County ANR, Purdue Ext.  

Valmar Cover Crop Seeder & Demonstrations 

Programs & Resources for Cover Crops:  SWCD, ISDA, NRCS 

Meal provided by the following sponsors:  Green Seed Ag, First Bank of Berne &     

Fenning Equipment 

Fee: Only “if” you want a “PA/Cat. 14” credit, please bring your PA# & $10 in cash or 

check made payable to:   Adams Co. Purdue CES Education Fund 

 

Soil & Water 

Conservation District 

Adams & Wells 

For food count purposes: 

Please RSVP by March 12              

(if possible) to SWCD: 

Adams Co.  260-724-4124, ext. 3 or 

Wells Co. 260-824-1930, ext. 3 

Wednesday, March 14, 2018 

9:30 A.M. with Lunch included    

D & J Tonner Farms 

5888 W 400 S, Berne, IN 46711 

https://www.facebook.com/281501775201979/photos/393751050643717/
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Adams County Soil & Water 
Conservation District 

975 South 11th Street   Decatur, IN  46733 

260-724-3763, ext.     

www.adamscountysoilandwater.com 

Randy Roe welcomed all of the attendees for 2017 Ag. Extravaganza Annual Meeting.  Darrell Brown offered the blessing for the meal.  

Soil & Water Conservation District 

Adams County SWCD Board Chairman Randy Roe made introductions of Staff, FSA Staff, NRCS Staff, and Politicians in the room.  

County Conservationist Sandy Voglewede presented slides on the History of the SWCD.  

Adams County SWCD Board Supervisor & Treasurer Jeff Kiess Presented The 2016 Adams County Legacy in Agricultural Award to 

Richard Sheumann. Richard is from the original SWCD Board and served for ten years from 1953-1963.  

Adams County SWCD Board Chairman Randy Roe introduced this years speaker Greg Shoup Meteorologist from News Channel 15. He 

has been forecasting for nearly 25 years in Fort Wayne.  Sandy Voglewede showed a video of the tornado that went through Monroe, IN 

during the Adams County SWCD Field Day. Discussed Cover Crops, and Manure Management.  

Assistant Conservationist Tim Graf described the Splash Event Day put on each year by the SWCD. The 2016 Art Design Winner was 

Bryce Roop from Bellmont Middle School.  

Adams County SWCD Board Supervisor & Vice-Chairman Paul Bluhm recognized the 2016 Winning County FFA Soil Judging Team. 

With the help of Advisor Mike Jones, Trevor Free, Caitlyn Emenhiser, Mary Jones, and Courtney Lotter.  

Adams County SWCD Board Supervisor Dean Tonner presented the 2016’s River Friendly Farmer Award to Richard Marbach and 

John Staub.  

Randy Roe went over the Business & Minutes for the Adams County SWCD.  Motion was made to accept the 2016 Business & Minutes 

of Adams County SWCD. Motion made by: Justin Hummel.  2nd: Paul Bluhm.  Votes were Cast: Motion Carried. 

Jeff Kiess explained the Financials for Adams County SWCD for 2016.  Motion was made to accept the 2016 Financials of Adams Coun-

ty SWCD.  Motion made by: Daniel Thieme.  2nd:  Dean Tonner.  Votes were Cast: Motion Carried 

Paul Bluhm held the Election for Adams County SWCD Board Chairman.  Motion was made to re-elect Randy Roe for three more years 

as SWCD Board Chairman.  Motion made by: Justin Hummel. 2nd: Jeff Kiess. Votes were Cast: Motion Carried. 

Farm Bureau 

Introduction by Chris Steele with introduction of Board of Directors & Insurance Staff. Farm Bureau Members were given paperwork 

for voting purposes. Ballots were completed & collected by board members.  

Craig Fruechte explained policies and Resolutions for 2017:  1) Date Change for Primary, 2) Antibiotics on the farm, 3) Term limits for 

state and county officials, and 4) Mandating vehicle ID numbers for non-motorized vehicles (wheel tax). 

Explained how they support education:  Ag in classrooms, radio spots, support of 4-H battle of the barns, Farm Bureau Fair day on 

Sunday, Supreme Showman, Scholarship in field of Ag, Grain Entraption tube.  

They do two trips a year to the state house to meet with legislative members.  

Kunkel Family honored at State Fair as Farmers of the Day.  

Hummel Family retiring as young farmers leader. 

Ryan Amstutz is going to step in as the new leader for young farmers. 

Honored Retiring members Richard & Helen Marbach. 

Pork Producers 

Susie Myers for Pork Producers recognized the board members.  

Pork Producers supper at the 4-H fair. 

Scholarship winners this year are Noah Brite, Carly Meyers, and Sam Steiner. 

They sponsor the greased pig contest through extension board, had 250 children participate in 2016.  

Provide pork meal for the local FFA banquet.  
 

Commissioner Doug Bauman swore in Randy Roe. The Farm Bureau held election, the results will be announced at a later time.  

Randy Roe Concluded the meeting with a special thank you to the Scheumann family and Marbach family for their years of service.  

The meeting was Adjourned.                                                                                                               Minutes submitted by:  Tim Graf 

 

http://www.adamscountysoilandwater.com/
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Adams County Soil & Water 

Conservation District 
975 South 11th Street  

Decatur, IN  46733 

260-724-4124, ext 

www.adamscountysoilandwater.com 

http://www.adamscountysoilandwater.com/

